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Holcim workers all over the world under pressure: 
Thousands of jobs at risk. 
European Forum worried over Holcim’s “Leadership Journey” and its effects on 
employment. 
 
Holcim, one of the world’s leading cement-producing multinational groups, tries to satisfy its 
shareholders. Obviously the well-being of the employees is less important. Although the 
company generates profits, CEO Bernard Fontana, announced a so-called “leadership 
journey”. When the CEO announced this new programme, he promised Holcim’s 
shareholders an extra profit of 1.5 bn Swiss Franks by 2014. This is a good deal - for the 
shareholders, but not for the employees. 
 
It seems today that most of this money will be generated by dismissals and a harsh shrinking 
process, laying the burden on the backs of the employees. The measures we have seen so 
far are: 
 Wage stops (or even wage cuts) 
 Outsourcing (transport and infrastructure) 
 Longer working hours 
 Selling or closing down plants 
 Dismissals/mass redundancies 
 Cuts in investments 
 
In Europe alone, hundreds (if not thousands) of jobs are at risk (in Spain, Italy, France, 
Belgium, Hungary, Germany and several Eastern European countries).  Exact figures are not 
known, as yet . 
  
The workforce representatives in the European Forum and the European Federation of 
Building and Woodworkers demand from the management: 
 to carry out a fair information and consultation procedure in due time  
 an improved European Works Council agreement which meets the requirements of the 

21st century 
 no additional redundancies before the information and consultation procedure on  

European AND local level is finished. 
 
Workforce representatives in the Holcim European Forum, representing more than 20,000 
employees in Holcim, and the EFBWW, representing 2.1 million workers in 31 countries, 
demand that an appropriate information and consultation procedure takes place. The Swiss 
multinational should not be allowed to solve structural and economic problems solely at the 
expense of its workforce. 
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